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To  the  Mayor  and  Board  of  Aldermen 
Chapel  Hill 

Dear  Sirs: 

May  31,  1923,  concluded  my  first  year’s  service  for  the 
Town  of  Chapel  Hill  under  your  direction,  and  I  submit  herewith 
a  report  of  town  activities  for  the  past  year. 

During  this  period  I  have  had  the  utmost  support  and  co¬ 
operation  from  you  in  everything  that  has  been  undertaken. 

Very  truly  yours, 

E.  M.  KNOX. 


THE  GOVERNMENT  OF  CHAPEL  HILL 

AND 

THE  SERVICE  IT  IS  GIVING 

Chapel  Hill  and  its  Government 

Chapel  Hill,  the  location  of  the  University  of  North  Caro¬ 
lina — the  South’s  foremost  seat  of  learning — must  keep  pace 
with  the  growth  and  expansion  of  the  University.  In  every  di¬ 
rection  our  town  is  expanding;  on  practically  every  street  new 
buildings  are,  being  constructed.  We  are  growing  by  leaps  and 
bounds.  As  the  town  and  the  University  grow,  the  demands 
upon  the  municipal  government  increase.  Increased  municipal 
service  is  demanded  in  every  department.  The  fact  that  we  have 
a  student  population  of  about  2,000  young  men  who  are  just  in 
their  formative  period  of  life  makes  it  absolutely  necessary  to 
maintain  a  community  which  is  clean  and  healthful  and  as  far  as 
possible  free  from  degrading  influences. 

In  the  resume  of  the  outstanding  accomplishments  for  the 
past  year  it  is  gratifying  to  report  that  every  part  of  our  public 
service  is  well  organized  and  is  doing  splendid  work. 

The  Health  Department  has  made  regular  inspection  of  all 
dairies,  eating  houses,  cafes,  and  stores  handling  foodstuff.  All 
persons  employed  in  these  places  are  examined  yearly  for  conta¬ 
gious  diseases.  .  .  . 

A  regularly  organized  force  has  been  used  in  maintaining 

our  streetsr 

About  1500  feet  of  sidewalks  have  been  constructed. 

Approximately  2,000  feet  of  sewer  extensions  have  been 

made  and  plans  are  now  in  progress  for  mor$. 

Over  one  hundred  trees  have  been  planted  on  the  streets. 

The  purchasing  of  all  supplies  has  been  centralized. 
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A  strictly  pay-as-you-go  plan  has  been  adopted  and  main¬ 
tained. 

The  town's  finances  have  been  thoroughly  re-organized  and 
the  town  has  been  put  on  a  self-supporting  basis. 

A  modern  accounting  system,  which  enables  a  citizen  to 
tell  at  any  time  the  exact  state  of  the  town's  finances,  has  been 

installed. 

Improved  methods  of  recording  and  filing  all  municipal  rec¬ 
ords  have  been  instituted. 

Delay  in  handling  complaints  has  been  eliminated. 

By  recommendations  to  the  County  Commissioners  many 
needed  adjustments  have  been  made  in  the  relative  values  of  real 
estate  for  taxation  purposes. 


Town  Moneys 

At  the  close  of  business  on  May  31,  1923,  there  was  a  cash 
balance  in  the  General  Fund  of  $1,632.27  with  all  bills  and  sal¬ 
aries  paid  to  date.  It  is  true  that  this  is  not  the  first  time*  that 
there  has  been  a  cash  balance  in  the  treasury  at  the  end  of  the 
fiscal  year,  but  it  is  the  first  time  during  the  past  few  years  that 
the  treasury  has  shown  a  cash  balance  with  all  outstanding  bills 
paid.  When  the  present  administration  took  charge  it  inherited 
$3,314.41  in  unpaid  bills  and  $6,700.00  in  short  term  notes.  There 
was  only  $1,036.98  in  the  General  Fund  with  which  to  pay  this 
indebitness  of  $10,014.41.  These  short  term  notes  had  been 
running  for  several  years  and  the  amount  was  gradually  increas¬ 
ed  year  by  year.  This  money  was  borrowed  for  operation  pur¬ 
poses  in  anticipation  of  collection  of  taxes  but  for  some  reason 
the  notes  were  not  paid  off  when  they  became  due.  These  notes 


are  shown  below: 

May  25,  1917  Bank  of  Chapel  Hill  $2,500.00 

May  25,  1917  Peoples  Bank  1,200.00 

Aug.  8,  1919  Peoples  Bank  1,000.00 

Nov.  20,  1920  Bank  of  Chapel  Hill  1,000.00 

Feb.  25,  1922  Bank  of  Chapel  Hill  1,000.00 


Luring  the  past  year  all  operating  expenses  were  paid  in 
Tull ;  $3,314.41  oi  past  due  bills  were  paid;  no  new  notes  were 
made ;  and,  at  the  l epd  of  the  year  the  General  Fund  had  a  cash 
balance  of  $1,632.27. 

CLASSIFICATION  OF  TOWN  MONEYS 

Our  town  money  is  divided  into  the  following  classifications: 

1.  General  Fund. 

2.  Improvement  and  Funding  Bond  Fund. 

3.  Sewer  Bond  Fund. 


1.  General  Fund. 

,  jihe  money  for  the  General  Fund  com^s  from  property 
taxes,  licenses  and  other  fees  (except  Sewer  Rentals) .  Last  year 
out  oi  every  dollar  paid  in  property  taxes  only  21.5c  went  into 
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this  fund.  The  money  in  this  fund  is  used  to  pay  all  the  expenses 
of  the  town ;  such  as,  salaries  of  all  officials,  maintenance  of  side¬ 
walks  and  streets,  maintenance  of  fire  fighting  apparatus  and  the 
town  jail,  cost  of  collection  of  all  taxes  (School  Taxes  included), 
payment  of  rental  on  street  lights  and  hydrants,  etc. 

The  receipts  and  disbursements  for  the  fund  during  the 
past  year  are  as  follows: 

STATEMENT  OF  RECEIPTS  FOR  1922-23 


TREASURERS  BALANCE  MAY  31,  1922 
PROPERTY  TAXES,  GENERAL  AND  BOND 


1922  White 

§11,766.75 

1922  Colored 

848.50 

1921  White 

400.00 

1921  Colored 

16.94 

L  LICENSES  AND 

TAXES 

Sanitary  Tax 

?  918.32 

Sewer  Rentals 

2,930.50 

Licenses 

1,732.45 

Dog  Taxes 

35.00 

Trash  Hauling  Fee3  197.14 

OTHER  REVENUE 

Sale  of  Gravel  §  938.00 

Weighmaster’s  Fee3  51.77 

Police  Service  1,080.00 

Court  Costs  226.45 

Electrical  Inspections  200.00 

Plumbing  Inspections  28.75 

Building  Inspections  109.50 

-  Labor  Charges  35.65 

Donation  Mem.  Fountain  32.20 
Miscellaneous  Sales  44.30 


Deposits  for  Sewer  Fund  12.20 


NON-REVENUE  RECEIPTS 

Notes  Payable  Dis.  $  1,000.00 
Notes  Receivable  mat.  25.00 

Sewer  Bond  Issued  650.00 

Curb  &  Gutter  Charges  2,330.37 

Sewer  Con.  Charges  76.00 


TOTAL  RECEIPTS 


§  1,036.98 


13,032.19 


5,811.41 


2,758.82 


4,081.37 

§  26,720.77 
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STATEMENT  OF  EXPENDITURES  FOR  1922-23 


LEGISLATIVE  DIVISION 
Salary  of  Mayor 

OFFICE  TOWN  CLERK 
Salary 


OFFICE  TOWN  BUSINESS  MANAGER 


Salary 

$520.20 

Telephone  Service 

55.35 

Office  Rent 

162.80 

Lights 

12.25 

Fuel 

19.46 

Office  Supplies  &  Expen. 

161.82 

OFFICE  TOWN  TAX  COLLECTOR 

Salary 

$289.88 

Wages,  Clerk  Hire 

12.20 

Insurance  &  Bonds 

50.00 

Supplies 

245.13 

OFFICE  PURCHASING  AGENT 

Salary 

$96.57 

Office  Supplies 

10.00 

DIVISION  OF  SEWERS 

W  ages 

$184.60 

Supplies 

12.30 

Materials 

69.78 

DIVISION  OF  ENGINEERING 

Salary  Engineer 

$96.57 

Wages  Assistants 

8.10 

Supplies 

.75 

DIVISION  OF  SANITATION 

Salary  Inspector  $ 

300.00 

Labor 

1,129.69 

Supplies 

99.16 

Equipment 

74,84 

DIVISION  OF  STREETS 

Wages  82,021.65 

Maintenance  Equipment 

29.65 

Garage  Rent 

19.50 

Supplies 

539.85 

Materials 

181.48 

$  300.00 

291.78 


931.88 

597.21 

106.57 

266.68 

105.42 

1,603.69 


2,792.13 


TOWN  OF  CHAPEL  HILL 

11 

DIVISION  OF  STREET  LIGHTS  AND  HYDRANTS 

Street  Light  Current 

$687.00 

Hydrant  Rentals 

456.00 

'  Materials 

283.02 

1,426.02 

FIRE  DEPARTMENT 

Salaries 

$  91.67 

Convention  Expenses 

200.00 

Insurance 

123.18 

Maintenance  Equipment 

40.70 

Supplies 

303.20 

Materials 

147.56 

Repair  old  Fire  House 

25.00 

931.31 

FOLICE  DEPARTMENT 

Salaries  $2,400.00 

Special  Police 

54.40 

Telephone  Service 

49.45 

Expenses  of  Jail 

70.88 

Office  Expenses 

2.00 

2,576.73 

BUILDING  INSPECTION 

Salary 

103.00 

ELECTRICAL  INSPECTION 

Salary 

120.00 

DONATIONS  TO  CHARITY 

King’s  Daughters 

50.00 

DIVISION  OF  PUBLIC  HEALTH 

Salary  Health  Officer 

$300.00 

Office  Rent 

74.70 

Supplies 

23.60 

398.30 

CEMETERY  EXPENSES 

Labor  and  Miscellaneous 

87.00 

INTEREST  ON  NOTES 

622.43 

CAPITAL  OUTLAYS  FOR  EQUIPMENT 
Town  Office  Equipment  $157.05 

Street  Bep’t  Equip.  532.30 

-  689.35 

SEWER  EXTENSION 

Labor  $742.42 

Materials  352.81 


1,095.23 
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GENERAL  SERVICE 

Professional  Service  $245.00 

Refunds  and  Allowance  569.13 

Printing  Ordinances  119.33 

Election  Costs  47.48 

Municipal  Asso.  Dues  10.00 

-  990.94 


INTEREST  ON  IMPROVEMENT  BONDS  1,595.00 

IMPROVEMENT  BOND  SINKING  FUND  374.86 

INTEREST  ON  SEWER  BOND  690.00 

SEWER  BOND  SINKING  FUND  1,528.56 

ACCOUNTS  PAYABLE  3,314.41 

(Unpaid  expenses  of  previous  year) 

BONDS  PAID  500.00 

NOTES  PAID  .  1,000.00 

TOTAL  DISBURSEMENTS  $25,088.50 

TREASURERS  BALANCE  1,632.27 


$26,720.77 


2.  Improvement  and  Funding  Bond  Sinking  Fund. 

On  January  1,  1922,  the  town  issued  $23,000  of  bonds  for 
the  following  purposes: 

Fire  Station  $  5,000.00 

Curb  and  Gutter  12,000.00 

Fire  Engine  6,000.00 


$23,000.00 

These  bonds  mature  $1,000.00  annually  on  January  1st., 
from  1925  to  1943  and  $2,000.00  on  January  1st.,  1944  and  1945. 
At  the  same  time  $3,500.00  of  Funding  Bonds  were,  issued  which 
mature  $500.00  annually  on  January  1st.,  from  1923  to  1929. 

These  bonds  must  be  paid  when  they  become  due  and  the 
interest  must  be  paid  semi-annually.  In  order  to  mept  these  pay¬ 
ments  this  fund  has  been  created.  The  money  for  this  fund  is 
raised  from  the  property  taxes.  Out  of  every  dollar  paid  in  pro¬ 
perty  taxes  last  year,  5.4c  went  into  this  fund.  The  money  of  this 
fund  is  invested  by  the  banks  and  the  town  receives  6  percent  in¬ 
terest,  compounded  semi-annually.  At  the  present  time  there  is 
$2,771.46  in  this  fund.  A  thorough  study  has  been  made  and  it 
has  been  definitely  ascertained  that  there  will  be  sufficient  money 
iii  this  fund  to  pay  off  the  bonds  as  they  come  due.  The  receipts 


TOWN  OF  CHAPEL  HILL 


13 


and  disbursements  for  this  fund  during  the  past  year  are  shown 


m  dfefail: 

Balance  July  15,  1922 
Receipts 

Bond  Taxes  1921 
Bond  Taxes  1922 
Interest  on  Deposits 


$2,298.21 

$  38.12 

2,431.74 
98.39 

-  2,568.25 


Disbursements 

Interest  on  Bonds 
Bonds  Redeemed 
Service^  Charges 


1,590.00 

500.00 

5.00 


$4,866.46 

i 

A  \  ■  •  ■ 


2,095.00 


CASH  BALANCE  MAY  31,  1923  "  $2,771.46 


3.  Sewer  Sinking  Fund. 

In  1911  the  Town  purchased  the  sewer  system  from  the 
University.  At  that  time*  it  was  necessary  to  make  extensions  to 
the  existing  system.  For  these  purposes,  on  July  1,  1911  the 
Board  of  Aldermen  issued  $15,000.00  of  Sewer  Bonds.  It  has 
been  necessary  to  make  extensions  from  time  to  time  and  at  pre¬ 
sent  there  are  $23,650.00  of  Sewer  Bonds  outstanding  which  ma¬ 
ture  as  follows : 

$  325.00  on  January  1,  1924. 

325.00  on  January  1,  1925. 

15,000.00  on  July  1,  1931. 

1,000.00  annually  on  January  1st  from  1936  to  1943. 


In  order  to  pay  the  semi-annual  interest  and  to  pay  the 
bonds  when  they  become  due,  a  sewer  rental  of  §1.00  per  month 
for  each  connection  has  been  charged.  All  the  money  raised  from 
the  sewer  rentals  goes  into  the  Sewer  Sinking  Fund,  except  that 
necessary  for  the  maintenance  of  the  sewer  lines.  At  the  present 
time  there  is  $7,342.11  in  this  fund  which  receives  semi-annual  in¬ 
terest  at  the  rate  of  6  per  cent.  It  is  certain  that  at  the  rate 
this  fund  is  increasing  it  will  be  sufficient  to  pay  off  th&  bonds 
when  they  come  due.  The  receipts  and  disbursements  of  this 
fund  for  the  past  year  are  as  follows : 

Balance  July  15,  1922 


Receipts 


General  Fund 
Sewer  Rentals 
Interest  on  Deposits 
Bond  Issue 


$  14.55 

2,927.50 
258.55 
650.00 


$5,555.30 


3,850.60 


9,405.90 
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Disbursements 

Interest  on  Bonds  $  690.00 

Sewer  Extension  1,105.23 

General  Expenses  268.26 

- -  2,063.49 

CASH  BALANCE  $7, 342.41 


BALANCE  SHEET 

At  the  close  of  business  on  May  31,  1923  (end  of  fiscal 
year)  an  audit  of  all  the  the  town  books  was  made  by  an  outside 
auditor.  The  general  financial  condition  of  the  town  is  shown  by 
the  balance  sheet  of  that  date : 


BALANCE  SHEET  MAY  31,  1923 

ASSETS 
Current  Assets 

General  Fund  Cash 
Notes  Receivable  (Curb 
Uncollected  Revenue  . 

Accounts  Receivable 
Accrued  Interest 


Fixed  Assets 

Dept.  Equipment  &  Supplies  517,867.42 

Sinking  Fund  10,224.80 

Uncollected  Revenue  484.49 

Real  Estate  &  Buildings  6,150.00 

Sewer  System  25,540.15 

Curb  &  Gutter  Construction  15,694.25 


5  1,632.27 
&  Gutter)  974.65 
1,151.28 
2,706.91 
219.57 


TOTAL  ASSETS 

LIABILITIES 

Current  Liabilities 
Notes  Payable 
Accounts  Payable 
Vouchers  Payable 
Bond  Interest  Accrued 


5  6,700.00 
553.34 
432.14 
1,228.69 


Fixed  Liabilities 

Depreciation  Reserves  $  5,997.37 

Notes  Payable  5,300.00 

Bond  Issued  (Payable)  49,650.00 


TOTAL  LIABILITIES 
NET  WORTH  (Surplus) 


?  6,684.68 


75,961.11 

582,645.79 


?  8,914.17 


60,947.37 

569,861.54 

12/784.25 

$82,645.79 
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It  is  our  desire  to  make  Chapel  Hill  the  model  town  of 
the  state.  We  are  making  much  progress  toward  the  attainment 
of  our  goal.  During  the  coming  year  we  must  do  more  than  ever 
before. 

It  is  the  purpose  of  the  municipal  government  to  give  the 
maximum  service  to  the  public  as  economically  as  possible.  The 
financial  leaks  have  been  overcome.  By  centralized  purchasing 
and  by  purchasing  on  a  strictly  cash  basis  we  are  saving  and  we 
will  save  more  each  year. 

At  the  present  time  about  40  per  cent  of  the  homes  in 
Chapel  Hill  do  not  have  the  advantage  of  water  and  sewer  con¬ 
nections.  Everything  possible  is  now  being  done  to  give  every 
citizen  an  opportunity  to  connect  his  house  with  our  sewer  system. 

There  are  many,  many  reasons  why  each  and  every  citizen 
is  proud  of  this  very  beautiful  little  town  of  Chapel  Hill.  It  is 
felt,  therefore,  that  so  long  as  this  pride  in  your  town  continues  to 
exist;  that  so  long  as  you  feel  that  you  are  getting  one  dollar’s 
value  for  each  dollar  spent  by  your  town  officials;  that  just  so 
long,  and  no  longer,  will  you  and  every  other  citizen  willingly  pay 
his  or  her  just  share  of  the  taxes  necessary  for  thb\  efficient  func¬ 
tioning  of  your  town  government. 

Therefore,  in  order  that  every  citizen’s  opinion  of  the 
Town’s  service  and  the  cost  thereof  may  be  founded  upon  facts 
and  not  upon  too  often  colored,  exaggerated,  and  heresay  state¬ 
ments,  the  Town  Business  Manager  will  from  time  to  time  cor¬ 
rectly  advise  all  citizens  concerning  conditions  of  interest  to  them 
as  a  “Stockholder”  in  the  “Corporation  of  Chapel  Hill”.  It  is  hoped 
that  through  this  a  better  understanding  of  the  Town’s  problems 
and  needs  will  exist,  and  a  finer  spirit  of  co-operation  between  the 
Citizens  and  the  Town  Officials  will  be  created. 

Respectfully  submitted, 

E.  M.  KNOX,  Town  Business  Manager 
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